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UNIVERSITY FACULTY MINUTES 
September 10, 1984 
1335 
AGENDA 
1. Call to Order, Grace Ann Hovet, Faculty Chair 1983-84 
2. Introduction of Jerry Stockdale, Faculty Chair 1984-85 
3. Remarks by Myra Boots, University Senate Chair 1984-85 
4. Introduction of New Faculty 





The first faculty meeting of the 1984-85 academic year was called to order 
at 3:15 p.m. in the Strayer-Wood Theatre by Grace Ann Hovet, 1983-84 Faculty 
Chair. Professor Hovet made some brief remarks and then introduced Jerry 
Stockdale, 1984-85 Faculty Chair, who, in turn, introduced the other officers 
of the University Faculty: Howard Jones (Parliamentarian), Gene Lutz (Secretary), 
and Myra Boots (Vice-Chair and University Faculty Senate Chair 1984-85). 
Professor Boots addressed the faculty, outlining the duties of the Faculty 
Senate and summarizing the highlights of its business during the past year. 
Professor Stockdale then briefly addressed the faculty, exhorting faculty 
members to participate in the governance and decision making of the university. 
New faculty were introduced by the deans and directors of the various adminis-
trative units containing faculty members. Professor Stockdale then introduced 
President Constantine Curris who addressed the faculty. Copies of the remarks 
of Professors Hovet, Boots and Stockdale and a summary of President Curris' 
remarks are attached. 
Respectfully submitted, 
Gene M. Lutz 
Faculty Secretary 
REMARKS OF GRACE ANN HOVET 
My function at this meeting is to help us move on to the business--whether 
it be planned, projected or unexpected--of the coming year, and in a moment 
I will be introducing our new Faculty Chair who has promised to welcome us 
back and see us to our tasks. Before I turn the gavel over to Jerry, 
however, I would like to point out that when I was asked to run for office 
for the 1983-84 academic year, Gus Schurrer explained it was important to 
serve because it was a transitional year. Having now served, I can agree 
that, yes, it was a transitional one as far as the administration was 
concerned, what with positions being filled, long-range plans being drafted, 
and parking and the like remaining ongoing problems. Yet for all that, I 
come away from the year's experience with the renewed conviction that the 
real work of the University went on without abate; that the real work of 
this University was not in transition, that the real work of the University 
went on with the faculty's continued transmission of ideas, facts, values 
and issues in our teaching and research and in our service. The fact that 
we could continue our crucial work during a year of administrative transition 
is a tribute to the administration and, President Curris, we laud you and 
your administrative colleagues for seeing that we were able to do so. 
But the fact that we could go on without abate is a real tribute to the us, 
the faculty, too, and as I look at the faculty as a whole from the vantage 
point of having been its chair this past year, I see us as a whole cloth, 
or tapestry, woven together with the rigor of our scholarship, the strength 
of our teaching, the soundness of our service and--yes, even the tensions 
of our disagreements, bickerings and delays. We've done well to have colors 
that identify us for what we are--the royal blaze of purple and gold. 
REMARKS OF JERRY STOCKDALE 
This is a very important year for UNI. The next couple years will also be 
very important. Decisions are being made and will be made which will have 
important impacts on our future. Important planning and image building is 
occurring. The faculty should be at the center of this! 
There are numerous avenues for faculty involvement in the governance of this 
university and in decision making which affects us and our students. Formal 
bodies include this faculty as a decision-making body, the University Senate, 
numerous standing and ad hoc committees, and the United Faculty. In addition, 
there are many important decision-making and recommendatory bodies at the 
college and departmental levels. Just to name all of the committees, councils, 
senates, and so forth would take a long time. 
You can be involved and you can be involved in meaningful ways. You can 
participate directly and you can work through your representatives. You can 






Remarks of Jerry Stockdale (continued) 
If you have ideas or concerns but aren't sure where to take them, check with 
your representatives on your college senate or the University Senate. Or 
come to me. Or check with Professor Boots. If it is primarily a graduate 
matter, check with the Graduate Council or the chair of the graduate faculty. 
This year's graduate faculty chair is Professor Beverly Taylor. The Graduate 
Council will elect their chair for this year on Thursday. The current chair 
is Professor George Zucker. (George Zucker was reelected chair of the Graduate 
Council on September 13. GL) 
Although many of you are not dues-paying members, this faculty is represented 
in collective bargaining by the United Faculty. As such, the United Faculty 
has important inputs into decisions which affect all of us. You may have ideas 
or concerns to share with them. This year's UF President is Professor Patrick 
Miller. 
It should be clear that we have a huge number of recommending and decision-
making bodies here at UNI. It would be possible to have all of this formal 
machinery and still have very little faculty power--to have much form and 
activity but little to show for our efforts. As many of you well know, it is 
possible to put a lot of time into meetings and still have little or no impact. 
It doesn't have to be that way! We can act meaningfully. He should! 
President Curris and Vice President and Provost Martin have indicated on 
several occasions during this last year that they welcome faculty involvement 
in important issues of policy. It looks to me as if we have some similar 
goals. We all want academic excellence at UNI. And we want a university 
characterized by fairness, humaneness, and meaningful participation. 
From what I've said so far, some of you might infer that I think we should 
all spend huge amounts of time in university politics. I don't think that 
at all. 
The number one job of this faculty as a whole and of most of us as individuals 
is teaching. Let me repeat that, the number one job of this faculty is to 
provide quality education for our students. For most of us, research or 
artistic activity and public service come next in importance. 
Nevertheless, most of us can also find time to be involved in activities 
outside the classroom, the clinic, the library, the laboratory, or the 
studio. Such activities are essential to making and keeping UNI the kind of 
place we want it to be. 
Important things are happening. The faculty can be a powerful partner in the 
governance of this university. We can be meaningfully involved in shaping 
important policies and the future of UNI. Let's do it! 
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REMARKS OF MYRA BOOTS 
Thank you, Jerry, for .this rare opportunity to tell the new people as well 
as those who have been around awhile, about the working of the University 
Faculty Senate--after all, the Senate works for them. 
First, let me identify the Senate for you. I have taken brief notes from 
the Constitution of the Faculty of the University of Northern Iowa. 
The University Faculty Senate is the principal representative agency of the 
university faculty. The Senate has the power to act for the faculty on all 
matters in its jurisdiction as defined by the Faculty Constitution. 
The Senate is composed of members elected by and from the voting faculty of 
each undergraduate college, the library faculty, and the non-voting faculty. 
The number of representatives is based on the number of people in each 
particular unit. 
It is the duty of the Senate to consider all matters that come before it from 
the point of view of the welfare of the entire university and the state it 
serves; we represent the whole, not fractions of the larger constituency. 
All actions of the Senate may be reviewed by the faculty upon petition of 30 
members of the faculty. 
The Senate is charged to establish procedures for regular communication and 
consultation with the officers of the administration, but particularly with 
the President and Vice President and Provost. To assure this is done, Dr. 
Martin is invited to attend and speak at each regular Senate meeting. I 
have already had several meetings with Drs. Martin and Curris, and the 
entire Senate met for informal discussion with President Curris just last 
Wednesday. 
The Bylaws list the functions of the Senate as follows: 
1. We have a policy formation function. We initiate policies and procedures 
as well as respond to policies and procedures initiated by the administration 
and other faculty members. 
2. We have an integrative function. We work to develop greater coordination 
and cooperation between the several components of the university--administration 
and faculty, faculty and students, and the like. 
3. \ve have a consultative function. This has already been alluded to. 
4. We have an adjudicatory function. The Senate is the appeal body in case of 
disputed interpretation of the Faculty Constitution--one such example might be 
who may be officially listed as a member of the voting faculty. 
The Senate functions through its biweekly meetings on the second and fourth 
Mondays and through its network of committees. Examples of Senate committees 
are Admissions and Retention, Committee on Curricula, Educational Policies 
J 
Commission, General Education Committee, and believe it or not, a committee ~ 




Remarks of Myra Boots (continued) 
To acquaint you with some of the business conducted by the Senate last year, 
I went through the docket and chose a few interesting items. Besides selecting 
members for various university committees, finalizing emeritus status for 
retiring faculty members, planning university calendars, and responding to 
faculty petitions of various sorts, we: 
1) Created a study committee to obtain information on the various types of 
instructional and faculty development resources and needs which exist at 
UNI. The purpose was to encourage the growth and development of all of us 
who teach here at UNI. This committee is still hard at work under the able 
leadership of Aurelia Klink. 
2) We created a permanent committee to consult with faculty and administrators 
and then to establish the university calendar. The calendar will no longer be 
annually debated in the Senate proper. The committee will work with Bob Leahy, 
Registrar. 
3) We responded to a request from President Curris for a consultative session 
concerning SCUP (an acronym used by Vice President Connor at the University 
Faculty Club meeting on Wednesday)--the Select Committee on University Planning 
Report. Out of the consultative session which was held early in the summer, 
two very important activities emerged. 
(a) First, standing committees of the Senate and other campus units and 
organizations were requested to study specifically assigned areas of the Select 
Committee's Planning Report and to report to the Senate as a whole as soon as 
possible this fall. Specific requests for study were given to the General 
Education Committee, the Teacher Education Coordinating Council, the Honors 
Committee, the Graduate Council, the Educational Policies Commission and the 
Curriculum Committee. Although not in our purview, the Senate also requested 
that the appropriate officers of the UNI administration meet with designated 
representatives of the United Faculty to reach agreement on the matters which 
fall under the collective bargaining agreement. I am sure this would be under-
taken without our request, but we gave our encouragement to the project. The 
Office of the Vice President of Student Services was requested to make recom-
mendations to the Senate regarding student morale. Other matters addressed 
in the report were discussed and recommendations made, as well. In other 
words, the Senate studied and took to heart the work of President Curris and 
the Select Committee and we intend to follow through with further study and 
substantive recommendations. 
(b) The second action which took place this summer was the establishment 
of a committee to draft a model for ongoing planning at the University of 
Northern Iowa. Up to now, planning has been a little catch-as-catch-can with 
all parties involved unsure of their respective roles. The model is based 
on the concept of an organizational strategy. This report is in a very 
technical state right now and the committee is still working to simplify and 
specify it, but we are attempting to work out a plan by which all future 
planning for the university may be accomplished. A report from Peter Goulet 
and his committtee will soon be forthcoming. 
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Remarks of Myra Boots (continued) 
At the final meeting of the Senate in May of 1984, the outgoing Chair, Tom 
Remington, made a few remarks that are well worth paraphrasing here. Tom 
stated that he believed that the UNI faculty is aggressive, dynamic and 
interested in the welfare of the university and its students. As the voice 
of the faculty is the Faculty Senate, he stated that the Senate not only 
has the right, but also the duty to respond aggressively and dynamically to 
university issues and administrative documents. That we intend to do. But 
we will need your help. You will receive an agenda before each of our 
meetings and minutes following the meetings. Please read both documents. 
I leave you with the charge to bring your suggestions, problems, concerns--
and hopefully, accolades, to your Senate representatives. The Senate will 
seek to be proactive and initiating. We intend to do our regular business 
with dispatch, then to move ahead aggressively on substantive issues. Our 
regular meetings are open to all. All special meetings are announced well 
ahead of time. Come visit and participate. You will be welcome. Thank you. 
SUMMARY OF REMARKS BY PRESIDENT CURRIS* 
There will be an Academic Planning Seminar with the Board of Regents on 
September 19. Issues of long-range planning are to be the focus of the 
planning seminar. The report of the Select Committee on University 
Planning (SCUP) is an important element in the planning process. Two 
essential themes are being emphasized in planning: 1) improving the 
quality of student learning experiences, and 2) adapting to a future 
characterized by change. 
(President Curris then considered four planning areas: undergraduate 
education, graduate education, teacher education, and international studies.) 
1. Undergraduate Education. 
Reform of general education should receive high priority. This includes 
strengthening the role of arts and sciences in general education. It also 
includes more emphasis on a required "core" curriculum and less emphasis 
on a smorgasbord of electives. 
The quality of student learning experiences should be improved. This 
includes enrollment limitations in selected classes and enhanced opportunities 
for field experience, tutorials and individual projects. 
The development of an honors program has been recommended by the Special 
Honors Committee. This principle has also been endorsed by SCUP and the 
Academic Master Plan Committee. 
Efforts are being made to obtain additional faculty positions in order to 
achieve the above objectives. Encouragement to strengthen UNI's standing 
in general education has been received on and off campus. Provost Martin 
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Summary of Remarks by President Curris (continued) 
is drafting a proposal on the role of general education in curriculum. 
This is concerned with hours for general education, minimum number of hours 
of course work outside one's major or the college of one's major, and 
minimum hours for majors. 
2. Graduate Education. 
The goal of "Improving Quality of Student Learning Experiences" also applies 
to graduate education. There is a symbiotic relationship between under-
graduate and graduate education. For the most part our Master's programs 
represent professional extensions of our undergraduate teaching programs. 
Our graduate assistants serve primarily in auxiliary roles in research and 
teaching. This strengthens both undergraduate and graduate education. 
Additional support for graduate assistant stipends is being requested. 
Funds are also being sought to complete the Library on-line accession 
program. 
3. Teacher Education. 
The SCUP report affirmed that teacher education is a university-wide program. 
All parts of the university have a responsibility for our teacher education 
program. 
"We view this recommendation not as a return to the past when we were 
identified as a state teachers college, but rather as a final phase 
in implementing the university-wide dimension of the teacher preparation 
proper." (SCUP) 
Studies on the national and state level have produced a host of recommendations 
for teacher preparation institutions. These include: tightening admission 
standards, higher grading standards, greater emphasis on early and varied 
field experiences, greater educational requirements for certification renewal, 
summer programs for retraining teachers to meet discipline-specific shortages, 
and more off-campus course work. These studies indicate that we need to place 
more emphasis on: rigor in teacher education course work, clinical field 
experience, and off-campus and continuing education activities. 
We need to take a new look at preparation and continuing education of school 
administrators. 
Price Laboratory School has great potential, but some change is needed. 
Greater emphasis should be placed on curriculum development and implementation 
models. The school could have a greater role in retraining and continuing 
education of professionals. The school should be a state-wide institution 
not a Black Hawk County school. Relationships should be developed with the 
Ed.D. degree program. 
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Summary of Remarks by President Curris (continued) 
In teacher education UNI is at the right place at the right time. \.Je need 
to emphasize LEADERSHIP+ INNOVATION+ VISIBILITY. 
4. International Studies . 
Last year, two reports emerged bearing on international studies. The Foreign 
Student Committee recommended steps and expenditures to increase the number 
of foreign students on campus. The Committee to Review International Programs 
and Needs submitted recommendations with the broader scope of strengthening 
UNI's involvement in international studies. The latter committee's recom-
mendations were adopted by the Graduate Council last May "with a strong 
recommendation for implementation." These recommendations included: expanded 
study abroad programs for UNI students, expanded foreign students program on 
campus, expansion of visiting scholar programs, greater financial support for 
UNI faculty engaged in international study and research, design of well-integrated 
international curriculum, expansion of international studies resources in the 
Library, expansion of special international programs on campus, administrative 
and faculty support for international studies, and establishment of a central 
office and Director of International Studies. 
There is growing interest on campus for internationalizing our academic programs 
and supportive activities. This is being communicated to the Regents. Likely 
future developments include more attention to international studies in business 
and education, strengthening our foreign area studies, and the potential develop-
ment of strong interdisciplinary graduate programs in the international relations 
and policy analysis areas. 
President Curris concluded with the following points: 
Broad areas of interest and opportunity include: undergraduate education, 
graduate study, teacher education, and international studies. There is 
tremendous potential for UNl to make dramatic progress in these areas by 
building on the strengths and interests of the faculty and establishing an 
identity as Iowa's university of excellence and excitement. We are seeking 
funding for these initiatives. 
This should be an exciting year and one in which UNI moves ahead with 
momentum and distinction. 
"Welcome back and have a very good year." 
*Summary prepared by Gene Lutz and Jerry Stockdale using notes provided by 
President Curris. 
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